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Everywhere you look consumer inferactions are becoming massively digital. Businesses are following suit, investing
in digital transformation to fap new opportunities and improve efficiency. Digital tfransformation fundamentally
changes how an organization operates and engages with its customers, supply chain, and internal workforce. To stay
competitive and future-fit, organizations need to cultivate a digital culture and train their workforce for the transition.

And IT must build and manage a system that enables those users, programs, and processes o capitalize on dafa and
apps that could originate anywhere. What's more, tfransformation projects must be managed simultaneously across all
company stakeholders if the business is to achieve its digital ambitions.

The process can be overwhelming. End-fo-end project management has become a deeply woven web between
stakeholder groups, technologies, and activities. So, IT organizations accustomed to working on a project-by-project
basis can find themselves mired in the planning process or stalled in implementation, buried in the day-to-day tasks
that keep the business running.

A data-driven business requires an edge-to-cloud platform and a modern, end-to-end framework designed for agility.

Accelerate transformation
with HPE Services

Successful tfransformation requires a fresh approach fo optimizing your
IT estate. It begins with aligning capabilities and digital aspirations to
your business objectives. Next, your extended team must collaborate
on goals and timelines while considering cost-effective and efficient
options for financing and operation. And consensus amongst
stakeholders is critical to the plan’s success.

Wherever you are in the transformation process,

Hewlett Packard Enterprise can help. During early planning, feams
are specifically set up to address design and implementation. Then,
HPE experts work with you to apply proven methodologies to
fransform your hybrid cloud. As a unique approach, we can create a
fransformation business office that can act as a governing body over
the whole process. We can help you:

 Plan: Define the ideal future state, starting with the business
objectives, financial considerations, and overall governance. Identify the
requirements for your users, data, applications, operations, and security.

 Establish a solution: Together, we will design a scalable solution that
accelerates innovation and collaboration with your cross-functional
tfeam. Whether you are looking at asset investment solutions, fraining
your tfeam, or anything in between, we can help you prepare for a
smooth fransition from current IT to the new framework.

o Operate your environment: Day-to-day |T operations can
strain resources. HPE can manage IT operations with or for you,
freeing up resources to keep your organization focused on what’s
important.

In partnership with HPE, organizations can speed innovation,
de-risk processes, and scale operations to match evolving business
requirements.
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The Edge-to-Cloud Adoption Framework

HPE is uniquely positioned fo join your feam at any stage in your journey. Through HPE Transformation

Services — Edge-to-Cloud Adoption Framework, we can identify the critical capabilities required o achieve an

ideal hybrid cloud operating model for your business needs. In addition, this operating model allows you to manage
workstreams effectively across distributed sites. Figure 1 illustrates the various elements of the adoption framework.

Enable business intelligence Scale innovation
and unleash growth

Modernize architectures
and workloads

Accelerate collaboration
and automation

Applications

Strategy and

People
Optimize performance in Governance Build a competitive edge
hybrid cloud environments through tfraining

De-risk data and apps across Drive efficiency and
the hybrid estate resiliency

Figure 1. The Edge-to-Cloud Adoption Framework

The operating model is your blueprint for how people, processes, and tfechnology will continue to drive value

in your organization. Based on the HPE Greenlake edge-to-cloud platform, your operating model can provide
cost-effective, always-on connectivity, compliance, and security for your data and apps. The platform enables systems
and applications to connect and communicate quickly, so you can manage, protect, and capitalize all your data from
edge to cloud.




HPE Services

HPE can connect your business ambitions to business outcomes by working through complex fransformation projects
alongside you. Our services experts understand your industry context. We closely collaborate with you across the
project lifecycle and provide learning opportunities for your staff in an environment where people can thrive.

With day-to-day operations run for you, your organization has fime to continue fo attract and retain talent, and to focus

on projects that drive your business growth.

Planning Operation

HPE Services experts meet with stakeholders o Choose a “managed for you” or “managed by
capture the goals, needs, dynamics, and potential you” approach. Operational services range from
solution identification that will drive consensus full management of your environment to expert
across stakeholder tfeams. By understanding the management of specific fasks. The services
success factors, we can create solutions for the experience includes self-solve capabilities, virtual
likelihood of multiple projects needing to converge agents, insights dashboards, and other powerful
for better edge-to-cloud operational capabilities. resources.

Asset lifecycle management

IT infrastructures are inherently multi-generational and can present
challenges fo digital tfransformation. Together we can holistically assess
your multi-generational IT, from edge to cloud, to drive out inefficiencies,
extend the useful life of your tech, and even change the way you think
about asset retirement.

Financing

HPE can also create investment capacity to accelerate your digital
fransformation, including a shift to as a service. In addition fo overcoming
funding barriers, we can also unlock the value of your entire IT estate. This
will help you transition more effectively with greater capacity for future
business shifts.

Training

Your people are at the core
of your operating model. We
provide best-in-class HPE
and industry technology
fraining o help attract, retain,
and develop talent, as well
as multiple fraining types
and topics, allowing future
fit organizations to offer
continual technology and
power skills fraining.

Learn more at
HPE.com/services
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